Department of Education

Investing for Success

Under this agreement for 2018
Southport State High Independent Public School will receive

$811,573

This funding will be used to

Improve student outcomes through the 3 school priorities:

1. Writing
2. Problem Solving
3. Critical Thinking

Targets:
NAPLAN — Years 7 & 9 = 100% NMS
QCS - C and above = 100%
LOA — A Junior = 30%; A Senior = 23%

Our initiatives include

e The appointment of four Pedagogical Coaches to work with Heads of Department (HODS)
and Teachers to develop expert teaching teams

e Appointment of a Transition HOD to oversee the implementation of the new QCE System

e The appointment of a HOD TORO to oversee the implementation of the school’s
wellbeing program

e Development of the school’'s Big 3 Strategic Plans for writing, problem solving and critical
thinking

e Time for Teachers to engage in Professional Learning Teams (PLTSs)
e Time for HODs to work with their teaching teams to improve pedagogy
e Targeted Professional Development (PD)

e Digitised curriculum — 24 hour access to curriculum

¢ Investment in technology to enhance curriculum delivery and classroom pedagogy

e Build and sustain positive relationships with all stakeholders, as a foundation for building
a stronger community

* Funding amount estimated on 2017 data. Actual funding will be determined after 2018 enrolment data are finalised.
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Department of Education

Our school will improve student outcomes by

Initiative Cost
Pedagogical Coaching $160,000
QCE System Implementation $30,000
Wellbeing Program $20,000
Big 3 Strategic Plans $25,000
PLTs $15,000
Improving Pedagogy $180,000
Professional Development $151,573
Digitised Curriculum $50,000
Investment in Technology $180,000
TOTAL $811,573
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Nigel Hughes Bob Panter

Principal School Council Chair
Southport State High Southport State High
Independent Public School Independent Public School

* Funding amount estimated on 2017 data. Actual funding will be determined after 2018 enrolment data are finalised.
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